
June 12 SAC Meeting 
 
Parents: Harriet Clark, Zachary Clark, Cindy Heidenry, Jim Martin, Scott Dodson, Chris 
Schuster 
Teachers: Jennifer Giovannoni, Sabrina Poirier  
Admin: Conrad Wildsmith, Sonia Emmons  
 
Uniform 
One of the first issues we discussed at a SAC meeting was the uniform, integral part of student 
success, makes our students more successful. How can we help more students be successful in 
adhering to the uniform policy? The Positive School Culture Team (teachers) came up with three 
uniform amendments: 
 
-Black belts (will be ok) 
-Black socks (will be ok) 
-Accessories: hair beads can be out of uniform color.  
 
-Teachers will “score” students on a daily basis, to encourage adherence. Rating system will be 
included on report cards so that parents know we are keeping track.  
 
-We should get this revised policy out SOONER rather than LATER so that parents who are 
buying clothing over the summer will know. 
 
-If students forget once or twice we will replace those uniform items, but after that we’ll have 
them help out with certain tasks. 
 
Behavior Matrix 
Teachers and parents will receive a “behavior matrix” showing the different levels of misbehavior 
and consequent teacher or administrative response. Teachers will consistently fill out incident 
reports. This will tighten up our system. Will distribute matrix at the August 7th SAC meeting. 
 
-Our goal is to eliminate any kind of physical reaction to a problem. We report discipline referrals 
that are in violation of the Safe Schools Act (violence, jaw-dropping incidents) to the state. 
 
-Want teachers to feel comfortable reporting incidents to administration.  
 
-Our pervasive school culture is “how do we solve this problem?” together as a staff.  
 
-Staff works hard to teach students how to react to other behaviors. 
 
-That is where incident reports are very helpful, in identifying specific behaviors and acting in the 
best interest of children. We will focus our response to behaviors (the levels will help with this). 
 
-Will be able to report how many incidents, if increasing or decreasing.  
 
Food 
-Next year, we will provide one piece of fruit per child per day for snack. This will eliminate the 
need for teachers to buy/parents bringing snacks AND will keep snacks healthier. We’ll ask each 
parent to contribute $5 per month. 
- Could we fundraise to provide for those who cannot pay the $5?  



-The Great Cupcake Divide: perhaps keeping cupcakes for birthdays is OK, now that we’re 
moving toward healthier food for meals and snack? It would be difficult to enforce a No Cupcake 
policy. But huge doses of artificial sugar negatively impact student performance and behavior. 
-Don’t need food to celebrate birthdays. Let’s move away from food for birthdays? 
- Conrad will create a policy explaining what is appropriate to bring for birthdays. 
 
Miscellaneous 
Next year, the Carnet (journal) de Correspondence will be a daily parent communication piece 
that will travel back and forth in binders. 
 
Next meeting: Tuesday, August 7th at 6p.m.  
Note: this is an exception, not the typical 2nd Tuesday of the month – we’d like the SAC to meet 
before school begins! 
 


